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RESUMO

O setor das destilarias, por se tratar de um setor tradicional e
economicamente importante do pais, tem se modernizado e acompanhado essas
novas tendéncias gerenciais de, agroindustria canavieira. O presente estudo objetiva
analisar as de técnicas de gestdo ambiental utilizadas na producdo de aguardente
artesanal na empresa Tropicana no municipio de Malacacheta — MG, propondo o
processo de melhoria continua baseada nos principios da ISO 14.001. Este estudo
caracteriza-se como pesquisa de natureza qualitativa e descritiva, para atingir os
objetivos foi criada uma lista de verificacdo ou checklist, os dados coletados através
da checklist foram interpretados e as respostas foram discutidas de acordo com
autores vigentes. Os resultados encontrados na Empresa Tropicana, evidenciam no
geral que a empresa tem uma preocupagao com as questdes para 0 meio ambiente
e ja executa algumas acdes para melhoria nos seus setores. Conclui-se que as
atividades de maior impacto ambiental negativo advém dos residuos gerados,
provenientes da producéo de cachaca, que € o caso das embalagens das bebidas e
inexisténcia de coleta seletiva na empresa. Essas que requerem um amplo trabalho
de gerenciamento e organizacdo juntos aos colaboradores para que a empresa

tenha um melhor desempenho ambiental.

Palavras-chave: Destilaria. Gestao Ambiental. SGA. ISO 14001.



ABSTRACT

The department of distilleries is a traditional sector and econonomically important in
Brazil, therefore has been modernized and accompanied the new management of
sugarcane agroindrustry. The currently study proposes analyze the environment
management techniques that has been used in the production of artisanal sugarcane
liquor in the company Tropicana, which is in Malacacheta county, state of Minas
Gerais, proposing the process of continuous improvement based on the 1ISO 14.001
principles. This work is characterized as a qualitative and descriptive reseach, to
rearch the objectives, was created a checklist, the data collected through the survey
were interpreted and discussed according to the current authors. The results found in
the Tropicana Company, show in general that the company has a concern with the
issues for the environment and already performs some actions for improvement in its
sectors. It is concluded that the activities with the greatest negative environmental
impact come from the waste generated from the production of cachaca, which is the
case of beverage packaging and lack of selective collection in the company. These
require extensive management and organization work together with employees so

that the company has a better environmental performance.

Keywords: Distillery. Environmental management, ISO 14001.
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